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AGENDA
• Conservation International - NGO as a 

Boundary Organization
• Data, Information, Knowledge, Action - 

Philosophy
• Ocean Health Index - Tool
• Industry Engagement - Effectiveness





PEOPLE NEED NATURE.



We engage with governments.
We partner with companies.
We drive innovative science.

We invest in nature.
We invest locally—in organizations and people.

We convene and collaborate.

CONSERVATION INTERNATIONAL



“It is not about nature. It is about 
people. Nature would figure out a way 
to survive, but would people? Human 
development and progress can’t be 
successful unless conservation is a 

core issue, not a parallel track.”

Peter Seligmann 
Conservation International,

Founder and Chairman of the Board



Science-based policy

relevant: context, experience, story-telling

DATA

tangible: strategy, influence, transformation

useful: representation, analysis, need-to-know

KNOWLEDGE

ACTION

INFORMATION



co-defined: co-production, cooperative, collaborative

DATA

specific: stakeholder engagement, solution-oriented

interdisciplinary: relationships, motivations, economics

KNOWLEDGE

ACTION

INFORMATION

Policy-relevant science



OCEAN HEALTH INDEX
a healthy ocean sustainably delivers a range of 
benefits to people both now and in the future



BENEFITS FROM A HEALTHY OCEAN



An index to assess the health and benefits of the ocean
Initiated in 2012   



BASELINE OF GLOBAL OCEAN HEALTH

120+ data layers 220 EEZs
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Study area: Globe Region: Countries

Study area:  Country Region: States

• same framework and language as 
global assessments

• tailorable and flexible
• allows for exploration of the variables 

influencing ocean health at the 
smaller scales where policy and 
management decisions are made

INDEPENDENT 
ASSESSMENTS (OHI+)



Stakeholder Engagement

Gather information and identify mandates

Determine areas of agreement and conflict

Identify stakeholder needs

Involve all stakeholders in all stages
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• International Civil Aviation 
Organization (ICAO) - Carbon-neutral 
growth from 2020 via forestry offsets


• Board Members: Wes Bush, Northrop 
Grumman; Rob Walton, Wal-Mart; 
Enki Tan, Giti Tire Global


• Bechtel’s Green-Grey Infrastructure - 
coasts, communities and carbon


• CI’s Corporate Council

INDUSTRY COLLABORATORS 
& COLLABORATIONS



Comprised of influential corporations across a range of 
industries, BSC members represent global revenues greater 

than US$2.2 trillion and nearly 4 million employees.
Learn more at www.conservation.org/BSC

CI’S BUSINESS & 
SUSTAINABILITY COUNCIL

NATURE IS SPEAKING. CI IS LISTENING.  
With your support we can continue to protect the 
nature that people rely on to survive and thrive.
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